
MINUTES
ST. MARY’S COUNTY METROPOLITAN COMMISSION

REGULAR MEETING
JANUARY 11, 2018

The regular meeting commenced at 3:00 p.m.  In attendance were Chairman Carey, Vice-Chairman
Barthelme, Commissioners Fairfax, Gaskin, Mummaugh, Russell, Thompson, Oliver (On behalf of
Capt. Jason G. Hammond, USN, Commanding Officer, Patuxent River, NAS). Staff in attendance
were Erichsen, Cullins, Shick, Hollander, Sullivan, Fehn, Harding, Thomas, Potter, Settle, and
Comeau-Stanley. Others Present: Chris Beaver (MetCom Legal Counsel) and via teleconference
Christine Walters, JD, MAS, SHRM-SCP, SPHR (FiveL Company).

APPROVAL OF AGENDA

Chairman Carey welcomed everyone and performed a review of the agenda. Commissioner Russell
moved to approve the agenda, as presented.  Commissioner Barthelme seconded the motion.
Motion carried 7-0.

APPROVAL OF MEETING MINUTES

Commissioner Barthelme moved to approve the November 7, 2017 Meeting minutes.
Commissioner Gaskin seconded the motion.  Motion carried 6-0-1. Commissioner Fairfax
abstained, as he was not present for the meeting.

Commissioner Gaskin moved to approve the Meeting minutes of December 14, 2017, as
presented.  Commission Russell seconded the motion.  Motion carried 5-0-2. Commissioners
Carey and Fairfax abstained, as neither was present for the meeting.

APPROVAL OF CONSENT AGENDA

1. Fiscal Standard Report – November 2017
2. Engineering Standard Report – November 2017
3. Operations Standard Report – November 2017
4. Bond Counsel Invoices
5. Financial Software Update
6. Renewal of Service and Commodity Contracts
7. Check Registers – 12/14, 12/21, 12/28 & 01/05

Discussion ensued amongst the group in response to several Board member inquiries regarding Consent
Agenda items presented, including but not limited to: connections and capital contribution collections
identified in the Engineering Standard Report; services provided by Bond Counsel, identified in the
December Invoice; Financial Software implementation schedule, as outlined in a staff memorandum;
and, insurance premium issued for the CY 2018 Workers’ Compensation coverage, as identified in the
January 5, 2018 check register.

Commissioner Barthelme moved to accept the Consent Agenda presented, and to hereby approve
all matters contained upon the Consent Agenda. Commissioner Russell seconded the motion.
Further discussion ensued amongst the Board and staff on Consent Agenda items.  Following
discussion, call for the vote by Chairman Carey. Motion carried 7-0.
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EXECUTIVE DIRECTOR’S REPORT

1. EDU Projections

Mr. Erichsen provided a follow up to the December 14, 2017 Budget Work Session, which included
supplemental information relating to Equivalent Dwelling Unit (EDU) Projections.  Mr. Erichsen’s
presentation included data on EDU projections of active developer projects as of December 14, 2017
for both water and sewer, along with a chart for EDUs projected and actual from the period FY 2012 to
FY 2019.  Mr. Erichsen’s presentation also included a summary of scenarios for the Board’s
consideration, which identify the Capital Contribution Charges for water and sewer using various
EDU estimates and their impact on the reserves.  Discussion ensued amongst the group on the data
provided and explained by Mr. Erichsen.

2. 2018 Commission Meeting Calendar

Mr. Erichsen referred Board members to the 2018 Commission Meeting Calendar contained in their
meeting binders.

3. Electronic Meeting Documents

Mr. Erichsen announced the development of a simple secure web based drop box site for management
of all Commission electronic meeting documents. Mr. Erichsen noted that the County uses BoardDocs
software, expending $5K-$6K per year, and staff believed that we could achieve the goals of providing
a central repository of meeting materials, with ease of access and overall efficiency by generating a
solution in-house. Mr. Erichsen advised that this would significantly reduce the amount of staff time
and physical resources in meeting preparation and would allow Board members to utilize tablets versus
binders during the Commission meetings.  Mr. Erichsen advised that staff plans to provide a
presentation to the Board at the meeting on January 25. Brief discussion ensued amongst the group.

NEW BUSINESS

1. Affirmative Action Plan

Ms. Cullins provided an introduction of Ms. Christine Walters of the FiveL Company to the Board, who
joined the meeting via telephone conference.  Ms. Cullins performed a historical review of the
Affirmative Action Plan (AAP) and its applicability to MetCom, as outlined in the reference materials
contained in the meeting binder. Ms. Walters addressed the Board, provided an overview of the AAP,
as it relates to the existing Federal Regulations, and required compliance by the Metropolitan
Commission. Ms. Walters covered the key components associated with the AAP, which focus on
outreach and recruitment efforts and not placement of candidates. Ms. Walters touched on striking a
balance and blending the AAP with the Equal Employment Opportunity (EEO) regulations.  Ms.
Walters performed a brief review of the monitoring, record keeping and reporting requirements, as well
as the annually updated plans.  Ms. Walters fielded questions from the Board members at the
conclusion of her presentation and extensive discussion ensued amongst the group on the requirements,
staffing needs associated with reporting and monitoring, as well as penalties/fines if unable to achieve
the required percentages/numbers.

Commissioner Russell moved that the Commission approve and accept the Affirmative Action
Plans, dated October 1, 2017 – September 30, 2018, prepared by Christine Walters, JD, MAS,
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SHRM-SCP, SPHR of FiveL Company.  Further, move that the Executive Director be authorized
and directed to sign all documentation relating to the above Plans.  Commissioner Gaskin
seconded the motion.  Discussion ensued amongst the Board and staff on cost and competitive
procurement of services, as well as comments by Commissioner Barthelme regarding his
abstention from voting on this item because of current litigation. Additional discussion ensued
on the legal requirement for and compliance of an Affirmative Action Plan. Following discussion,
Chairman Carey called for the vote.  Motion passed 5-0-2.  Commissioners Barthelme and
Mummaugh abstained.

2. Utility Billing Request: Contract to Merit Position

Ms. Shick performed an overview of the memorandum regarding a request to convert the contractual
Utility Billing position, originally funded as part of the FY17 Operating Budget, to a merit position,
citing the need for the frontline position to offer greater stability and continuity for the employee and
the organization.  Ms. Shick noted the changes associated with contractual positions following the
Affordable Care Act and the State Pension Plan, which require that contractual employees receive both
health insurance and inclusion in the pension system.  Ms. Shick noted that this position is the only
contractual person employed by MetCom and having just lost the employee because they accepted a
position elsewhere with benefits and job security, there is now an opportunity, along with sufficient
funding in the budget, to convert the position and recruit for a permanent replacement.  Extensive
discussion ensued amongst the Board, Ms. Shick, Ms. Cullins and Mr. Erichsen on the duties of the
position and associated needs of the front billing office, as well as the associated costs in leave and
benefits for the merit position.  Ms. Shick reiterated the need to fill the position to assist the billing
office in the vital day-to-day customer service operations.

Commissioner Gaskin moved to convert the contractual Utility Billing/Customer Service position
to a merit position, as proposed by staff, effective immediately.  Commissioner Fairfax seconded
the motion.  Motion carried 5-2. Commissioners Carey and Mummaugh opposed the motion.

Commissioner Russell departed the meeting at 5:00 p.m.

3. Health Insurance Premium Refund

Ms. Shick advised the Board that MetCom received a refund in MetCom and MetCom employee paid
Health Insurance premiums of $119,046.86 for the period July 1, 2017 through June 30, 2017 during
the recent reconciliation/end of year period.  Using spreadsheet data included in the memorandum
contained in the meeting materials, Ms. Shick provided an overview of the historical data regarding
refunds and payments over the past 11 years, along with the Board authorized disposition for all refunds
for the corresponding period, to include health insurance holidays for participating employees and
transfers into the OPEB Trust.  Extensive discussion ensued amongst the group on the matter with
Board members in favor of and opposed to issuing health insurance holidays to the employees with any
portion of the premium refunds.

Commissioner Fairfax moved to authorize the allocation of the FY 2017 health insurance refund,
in the amount of $119,046.86, by:

1) Providing 2 health insurance holidays to all involved employees, thereby allocating
approximately 15% of the refund; and,
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2) Allocate the remaining balance to reduce the FY 2018 Health Insurance expense at this
time.

Commissioner Thompson seconded the motion. Discussion ensued amongst the Board on the
history of refunds and payments since 2006 and issuance of health insurance holidays during that
period and consideration for issuing one (1) health insurance holiday vice two (2). Following
discussion, Commissioner Fairfax amended his motion to authorize the allocation of the FY 2017
health insurance refund in the amount of $119,046.86, by:

1) Providing 1 health insurance holiday to all involved employees; and
2) Allocate the remaining balance to reduce the FY 2018 Health Insurance expense at this

time.

Commissioner Barthelme seconded the motion.  Motion carried 6-0.

4. FY 2018 Operating Budget Amendment

Ms. Shick performed a review of the needs associated with the requested FY 2018 Operating Budget
Amendment, citing the final invoice for the salary study, budgeted and completed in FY 2017, but not
received until FY 2018.  Ms. Shick also noted the increased chemical and power costs for the Marlay-
Taylor WRF, as the costs to operate the ENR equipment is higher than expected.

Commissioner Gaskin moved to amend the FY 2018 Operating Budget to adjust expenditure line
items, as recommended by the Commission’s Chief Financial Officer.  Such amendment will
result in no net change to Net Income from Service Charges.  Commissioner Fairfax seconded the
motion. Motion carried 6-0.

5. Identity Theft Program

Ms. Shick presented the Report on the Identity Theft Prevention Program for the period ending
December 2017. Ms. Shick advised the Board that MetCom implemented the Identity Theft Prevention
Program in October 2008 and noted that it was established to meet the requirement of the Federal Trade
Commission (FTC) Identity Theft Red Flag Rule under the Fair and Accurate Credit Transaction Act of
2003. Brief discussion ensued amongst the Board and Staff on the program and level of effort from
staff, as well as the importance of monitoring risks in our day-to-day operations.

Commissioner Gaskin moved to accept the Identity Theft Prevention Program Report for 2017,
as presented by the Chief Financial Officer. Commissioner Fairfax seconded the motion.  Motion
carried 6-0.

6. Marlay-Taylor WRF  Pumps

Mr. Sullivan provided the Board with a brief overview of the equipment needed in conjunction with the
Marlay-Taylor WRF, indicating that the requested pond return air pumps were budgeted and staff is
seeking approval to purchase at this time. Mr. Sullivan noted that the other associated costs would be
the in-house installation and variable speed controller, all of which are expected to be under the
$94,500.00 budget.

Commissioner Barthelme moved that the Commission approve the sole source purchase of two
(2) Flowserve pumps from C&D Municipal Sales of Baltimore, Maryland, as submitted in their
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proposal dated November 30, 2017, for the total price of $73,250.00.  Further, move that staff be
directed to sign all documentation relating to this Contract award, including but not limited to
the contract, contract renewals and all approved change orders.  Commissioner Thompson
seconded the motion.  Motion carried 6-0.

Mr. Erichsen took a moment to acknowledge the efforts of several members of the Operations and
Maintenance staff in their work on the replacing the skimmer arm on clarifier No. 2 at the Marlay-
Taylor Facility, using the parts from the downed clarifier over the Christmas holiday.  Mr. Erichsen
noted that this work was performed at a significant savings to the Commission and there is much
appreciation for their time and effort.  Board members acknowledged their appreciation of the work.

CONTINUING BUSINESS

1. Personnel Handbook Update to Interview Procedure

Mr. Erichsen performed an overview of the requested Interview Procedure changes to the Personnel
Handbook, noting that staff previously presented this.  Mr. Erichsen provided a review of historical data
and justifications made to simplify and clarify the process. Extensive discussion ensued amongst the
Board members and staff on the matter, including a review of the County’s interview process.

Commissioner Fairfax moved to approve and adopt the revisions to the Interview Procedure
Policy for inclusion into the Personnel Handbook, as presented by staff, which shall become
effective immediately.  Commissioner Thompson seconded the motion.  Motion carried 6-0.

2. By-Laws Amendments

Mr. Beaver performed a brief overview of the proposed amendments to the By-Laws, which pertain to
the duties and responsibilities of the Director and Assistant Director, as well as the process for hiring
and termination of Department Head level employees and access to executive session meeting minutes
by Commissioners. Mr. Beaver noted that upon his review of Articles V and VI, he found the need for
and cleaned up several areas where information was lacking or inconsistencies existed. Brief discussion
ensued amongst the group on the proposed changes and the benefits of same.

Commissioner Barthelme moved that the Board consider the proposed amendments to Article V,
Article VI, and Section 2.3.10 of the Commission By-Laws, the precise text of which has been
presented to the Board during this meeting.  Further, move that the twenty (20) day notice
period, as required by Section 9.2 of the Commission By-Laws for the amendment of the
Commission By-Laws, commence as of today.  Commissioner Gaskin seconded the motion.
Motion carried 6-0.

FUTURE AGENDA ITEMS

Chairman Carey announced that the next Commission Meeting is scheduled for January 25, 2018.

COMMISSION MEMBERS TIME

Commissioner Mummaugh announced that Ms. Hollander has advised him that she has the information
he requested on the Dewberry Change Order and she is going to get it to him next week.




